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MicroCoaching® 
Coaching service that  
maximizes TIME while  
increasing ROI.

Paragon’s signature MicroCoaching® allows leaders to quickly respond to their changing 
dynamics by offering laser-focused, concentrated, short-term coaching. Attacking the challenges 

one faces today will accelerate the growth and development needed for tomorrow.

If you or your leaders are

•	 Challenged with expanded  
responsibilities, or significant  
position or organizational changes

•	 Needing to ramp up quickly in an 
area of targeted skill or learning

•	 Feeling as if you or your leaders are 
swimming upstream just to keep up 
and have lost all sense of work-life 
balance

•	 Needing to lead a virtual team through 
disruptive and unchartered terrain

•	 Needing career direction or infused 
positive energy to remotivate in the 
virtual world 

Contact Paragon to begin creating 
a customized plan to include:
•	 Up to 6 mini (30-40 minute)  

virtual coaching sessions
•	 Exclusive development tools
•	 Tailored development plan for  

sustainable change and support

Then MicroCoaching® may be the 
greatest investment you can make  
to net rapid favorable outcomes.

MicroCoaching®

Where a little coaching goes a long way.
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Just in TIME  
Coaching

 Targeted Objectives

Mini  
(30-40 minute virtual 
coaching sessions)

Incorporate  
Feedback and  
Customized  
Development  
Tools

Empowering  
Action Plan &  

Supporting  
Strategies


